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Certified Scrum Product Owner Workshop

Practical, Hands-on Scrum Training

Building a product with a new process can be a daunting prospect. Being asked to serve as the
team& rsquo;s Product Owner can be downright intimidating. Y ou&rsquo;ve got an idea of what Scrum is
and have read afew articles or books on the topic, but you really don& rsquo;t know how to start putting that
theory into action. That&rsquo;s where the Certified Scrum Product Owner program comesin. The CSPO
course gives you just enough information to understand how Scrum works, but focuses mainly on
functioning as the product owner or customer for a Scrum team. Y ou will learn about activities such as
managing stakeholders, ROI, backlog grooming, creating effective stories, acceptance criteriafor stories,
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