
AI-Enhanced Scrum: Transforming

Start Date: 10/1/2025

End Date: 10/3/2025

 Now Virtual!

AI-EnhancedScrum:TransformingAgile Developmentwith AI

With this training,youarereadyto becomeanAI DeveloperandusethelatestAI Toolsin just3 days.

First ClassLimited to 6 Students.This is avirtualclass.

RevolutionizeYour Agile Developmentwith AI-EnhancedScrum

Are you readyto superchargeyourScrumpracticeswith thepowerof Artificial Intelligence?Jointhis
cutting-edgecoursethatbridgesthegapbetweentraditionalAgile methodologiesandmodernAI-powered
development,featuringcomprehensivetechnicalspecificationgenerationthattransformsyourentire
developmentworkflow.

WhatYou&#39;ll Master:

Transformyourentiredevelopmentpipelinefrom requirementsto deploymentwith AI-driven processes
thatcreateaseamless,integrateddevelopmentexperience.Startwith AI-guidedrequirementsgathering,
advancethroughrevolutionaryUI designgeneration,andculminatein comprehensiveAI-generated
technicalspecificationsthatsynthesizeall yourprojectartifactsinto actionableimplementationguidance.
Learnto leverageAI for completefeaturedevelopmentincludingdetailedtechnicalarchitecture,robust
test-drivendevelopmentpractices,andqualityassuranceprocessesthatensureconsistencyacrossyourentire
projectecosystem.

RevolutionaryRequirements-to-CodePipeline:

ExperiencehowAI canguideyou throughanintegrateddevelopmentprocesswhereeachstepbuildsupon
thepreviousone.WatchasyourPRDrequirements,UI designs,UML models,andacceptancetestsare
synthesizedby AI into comprehensivetechnicalspecificationsthatprovidedetailedimplementation
roadmapsfor yourdevelopmentteam.

BreakthroughTechnicalSpecificationGeneration:

Mastertheart of AI-generatedtechnicalspecificationsthatanalyzeandintegrateyourPRDrequirements,
UI designs,UML architecturemodels,andATDD scenariosinto comprehensiveimplementationguides.
LearnhowAI cangeneratedatabaseschemasfrom classdiagrams,API specificationsfrom UI flows,
architecturalrecommendationsfrom systemcomplexityanalysis,anddetailedcodeimplementation
guidelinesthatensureconsistencyacrossyourentiretechnologystack.

AdvancedUI DesignIntegration:

Continueleveragingcutting-edgenon-traditionalpromptingtechniquesfor UI generation,including
role-basedprompting,persona-drivendesigncreation,andconstraint-basedaccessibilitycompliance,now
enhancedby technicalspecificationintegrationthatensuresdesignfeasibilityandoptimalimplementation
approaches.

CompleteDevelopmentEcosystem:

DiscoverhowAI maintainsperfectsynchronizationbetweenyourPRDrequirements,UI designs,UML
models,technicalspecifications,acceptancetests,andcodeimplementation,creatinga living documentation
systemthatevolveswith yourprojectwhile maintainingconsistencyandtraceabilitythroughoutthe
developmentlifecycle.

Why ThisCourseMatters:

In today&#39;srapidlyevolvingtechlandscape,teamsthatsuccessfullyintegrateAI into their complete
Scrumworkflow&mdash;fromrequirementsgatheringthroughtechnicalspecificationto code
deployment&mdash;aredeliveringfeaturesfaster,with higherquality,andwith unprecedentedthoroughness
in their documentation,architectureplanning,andimplementationconsistency.You&#39;ll learnto create
AI-generatedtechnicalspecificationsthatbridgethegapbetweenhigh-leveldesignanddetailed
implementation,ensuringyourdevelopmentteamhasclear,comprehensiveguidancefor everyaspectof
featuredevelopment.

PerfectFor:

SolutionArchitectsseekingAI-poweredtechnicalspecificationgeneration
ProductManagerswantingend-to-endAI-enhanceddevelopmentworkflows
TechnicalLeadslooking to streamlinearchitecturedocumentationandimplementationguidance
UX/UI Designersseekingintegrationbetweendesignandtechnicalimplementation
ScrumMastersmodernizingtheir practiceswith comprehensiveAI-generateddocumentation
Developmentteamsreadyto integrateAI toolsacrossthecompletedevelopmentlifecycle
Organizationsseekingto maintainqualitywhile acceleratingdeliverythroughintelligentautomation

Ledby anIndustryVeteran: Learnfrom aninstructorwith decadesof softwaredevelopmentexperience,
from theearlydaysof C++ to thelatestAI innovations.With expertisespanningcustomdevelopment,core
productdevelopment,andyearsof teachingScrum,TDD, softwaredesignpatterns,andsystemarchitecture,
you&#39;ll receivepracticalinsightsthatonly comefrom real-worldimplementationexperienceacrossthe
completesoftwaredevelopmentlifecycle.

TakeYour NextSprintto theNextLevel&mdash;RegisterToday!

TransformyourScrumpractice.Capturerequirementsintelligently.Designinterfacesinnovatively.
Generatecomprehensivetechnicalspecifications.Enhanceyour team&#39;scapabilities.Visualizeyour
architecture.Deliverexceptionalsoftwarewith AI asyourcompletedevelopmentpartnerfrom conception
throughdeployment.

Joinusfor adynamiclearningexperiencethatnotonly strengthensyourScrumcapabilitiesbutalsoinfuses
yourdevelopmentprocesseswith cutting-edgeAI innovations,ensuringyouandyour teamdelivergreater
businessvaluein everySprint.

Thestudentswill beengagedin practicesessionsandthereforshouldhaveaPCor MAC loadedwith
appropriatedevelopmentplatformsandtools.

Completingthis coursewill resultin aCertifiedScrumDevelopercertificationfrom theScrumAllianceand
anArtificial Intelligencecoursecertificatefrom EffectiveAgile Development.

NewHalf Now andHalf LaterPaymentOption! : Makesureyouselectthepaylateroption.Wewill send
aninvoicethatis half of thetotal andpaytheremainderbeforetheclassstarts!

NewGoldPlanPricing! : Thisplanincludesup to 8 hoursof personalizedcoachingwith theinstructorin
thefirst 60daysaftertheclass!

Location(s)

PacificTime
Oregon
UnitedStates


