
AI + Scrum Cohort IV

Start Date: 2/2/2026 12:00 AM

End Date: 3/13/2026 11:59 PM

 Step into the future of Agile with this 6-week, live-virtual AI + Scrum Cohort &mdash; a practical,
small-group learning experience led by Rod Claar, CST .

Choose your starting track &mdash; AI for Scrum Masters or AI for Product Owners &mdash; and then
join forces in a combined cohort for the Get Started with Prompt Engineering andto master Generative AI
for Scrum Teams .
Each 4-hour weekly session blends hands-on exercises, real-world tools, and collaborative discussion
designed to help Agile professionals bring AI directly into their Scrum practices.

?? What You&rsquo;ll Learn

How AI can automate sprint planning, retrospectives, and backlog refinement

Practical prompt design for Scrum events and Agile documentation

Using ChatGPT, Claude, and GitHub Copilot effectively within Scrum workflows

Building your own AI-Enhanced Scrum Toolkit for ongoing improvement

Presenting a working AI-driven improvement during the final Capstone Demo

?? Schedule

Phase
Focus

Duration
What You&rsquo;ll Gain

Week 1 &ndash; Scrum Alliance Microcredentials
?? AI for Scrum Masters or ?? AI for Product Owners + ?? Get Started with AI Prompt

Engineering
6 hours total
Earn two Scrum Alliance Microcredentials in a single week. Learn how AI enhances your role and how

prompt engineering translates into faster planning, better communication, and team insight.

Weeks 2 &ndash; 6 &ndash; Generative AI for Scrum Teams
Unified Cohort Learning
4 hours per week &times; 5 weeks
Apply AI tools to backlog refinement, planning, and retrospectives. Design prompts, build toolkits, and

practice with ChatGPT, Claude, and Copilot to amplify team output.

Format: Live Virtual (Zoom + Slack Community)

Seats: Limited to 12 participants

Price: $499 per person (Payment plan available: Half now / Half before Week 3)

?? You&rsquo;ll Receive

Two Scrum Alliance Microcredentials: AI for Scrum Masters or Product Owners and Get Started with
AI Prompt Engineering

Certificate: AI-Enhanced Scrum Practitioner

Reusable Prompt Libraries &amp; Templates tailored to your team&rsquo;s tools

Confidence to use AI for real Scrum outcomes &mdash; faster planning, clearer communication, smarter
retrospectives

Skills to coach your team on practical AI use without losing the human touch

??&zwj;?? Instructor

Rod Claar, CST &mdash; Certified Scrum Trainer with over 30 years of Agile coaching and software
development experience.
Rod&rsquo;s AI-Enhanced Scrum approach helps teams apply modern AI tools responsibly and effectively
without compromising Agile&rsquo;s human-centered principles.

?? Who Should Attend

Scrum Masters, Product Owners, and Agile Coaches

Developers and QA professionals curious about practical AI adoption

Teams preparing for an AI transformation initiative

Location(s)

Pacific Time
Oregon
United States


